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Welcome to the MRAC member newsletter.    

This is an additional newsletter to inform MRAC members of the temporary provisions to support the 

corporation’s governance and operations during the Covid-19 pandemic. 

Why does MRAC need temporary provisions? 

MRAC’s rule book has conditions in it that means the corporation and Directors must do certain 

actions to comply with the CATSI Act.  This is to protect the corporation and its members. 

With social distancing rules, the need to protect our Directors and staff and the difficulty in holding 

‘virtual’ meetings, MRAC cannot comply with our current rule book that states our Directors must 

meet at least every three months. 

Normally, MRAC must hold a special general meeting to make any changes to the rule book. We 

cannot do this as social distancing rules mean the corporation cannot hold a meeting to change the 

rule book.  Additionally, some rules, like Directors meetings at least every three months, cannot be 

changed.  

What happens if we ignore the rules? 

If MRAC ignores the rules because of the pandemic, the corporation is non-compliant with the CATSI 

Act.  This also means our auditors will report our governance non-compliance on our annual audit 

report.  Auditors audit against the legislation MRAC must comply with even if there are very good 

reasons why the corporation is not compliant. 

As members, it is also important for you to know your corporation is legally compliant.  Being 

compliant protects the corporation and the membership.  

What are the special rules? 

The special rules that relate mainly to MRAC include: 

• Special rules that enable Directors to respond to the risks associated with Covid-19; 

• Special rules apply despite any other rule in this rule book; 

• Special rules will only operate until 30 November 2020; 

• A majority of Directors may postpone or cancel a director’s meeting which has been called or 

is required to be held by the rule book. 

There are other special rules that apply to special resolutions from a general meeting, holding virtual 

special general meetings and voting at virtual meetings.   

MRAC will not use all the special rules available as some things, like ‘virtual’ members meeting are 

not possible. 



When do the special rules start? 

All MRAC Directors through the Transitional Business Committee (TBC) have voted in favour of 

requesting the Registrar to change MRAC’s rule book by adopting the special rules for Covid-19. 

MRAC has lodged an application with the Registrar to amend the MRAC rule book to include these 

special rules. 

As part of this application, MRAC has to meet certain conditions.  These include: 

• Ensuring transparency and accountability during the special rules period; 

• Making sure Directors receive the comprehensive reports and financial reports they would 

normally receive at Board meetings; and 

• Having a process in place for members to ask questions. 

How will the MRAC Board operate during the Covid 19 period? 

MRAC already has a TBC to manage the corporation’s work out of session. 

Monthly Board reports will be more comprehensive than previously so Board members will be across 

all issues.  Some Board Committees will still meet namely the Finance Committee and the 

Governance & Risk Committee.   

The Legal Committee and Appeals Committee will meet by teleconference if required. 

Regular face-to-face meetings will still occur between the Chairperson and the CEO. 

As a member, how can I ask questions of the Board?   

Members can ask the Board questions in a number of ways: 

• Telephone the office on 9923 0055 and speak to the CEO, who will pass the information on to 

the Board; or 

• Lodge an enquiry on MRAC’s website – www.mrac.net.au  Go to the contact page and lodge 

your enquiry online;  

• Email the office at office@mrac.net.au; or 

• If you believe the matter is confidential, please telephone the office and leave a message for 

the Chairperson to contact you directly. 

How is MRAC operating during the pandemic 

From 2 April 2020, MRAC staff will still be working, but the office is not open to tenants and 

applicants without an appointment.   

If anyone wishes to discuss any housing matters, they can call the office first on 9923 0055.  If 

necessary, an appointment will be made but we will try and resolve the matter first. 

All urgent and essential maintenance will be maintained throughout this period. 

These measures have been put in place to protect tenants, applicants and staff.  If a staff member is 

diagnosed with Covid-19, all staff will have to self-isolate for 14 days and where possible, work from 

home.  We must keep our corporation open and operating. 
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