
 

 

 
 

 
 

 
 
 
 

Strategic Plan 2019 - 2025 

OUR VISION 
 
All Aboriginal people have access to high quality affordable housing options 
 

OUR MISSION 

 
Leading Voice in our Community and First Choice in housing services for Aboriginal people 

 

 
VALUES 
 

 
Culturally Strong 

 
Fair 

 
Honest 

 
Transparent 

 
Quality with 
Innovation 

 
OUR PLAN 

 

 
STRATEGIC PRIORITIES 
 

Excellence in Housing 
Services 

Growth in High 
Quality Housing 

Stock 

High Performance 
Team 

Good Governance 
Financial 

Sustainability 

 
GOALS 
 

✓ Set industry standard in 
quality and affordability 

 
 

✓ Portfolio expands 
with improved 
housing quality 

✓ Improved training 
and Development 

✓ Strong Board and 
Governance 
Framework 

✓ Long term 
viability improves 

OUR RESOURCES 

ENABLERS Strong Team Culture Good Governance Financial Sustainability Community Voice Focus on Quality 

 


